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Overview
of the Day

= Introduction

- |AC Operating B’s

= Financial Presentation
= Strategy

= Q&A



|AC’s Mission and Strategy

Mission:
The largest, most profitable interactive
commerce company in the world

Strategy:

By building a diversified portfolio of leading,
specialized and global e-commerce brands
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The Era of Ecommerce

US Ecommerce and Online Penetration by Category
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Drivers of Economic Growth
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The Power of Specialization

Time Spent % Differential (Vertical Brands over Portals)
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The Importance of Category Leaders
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The Benefits of Diversification

Average # of Categories Purchased
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The Global Opportunity

B2C ECommerce Spending
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|AC’s Brands
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Organization: Before

USAI
Barry Diller,
Chairman and CEO
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Organization: After

Barry Diller,
Chairman and CEO

Office of
the Chairman

Victor Kaufman
Vice Chairman

Dara Khosrowshahi
EVP & Chief Financial Officer

Julius Genachowski
EVP & Chief Business
Operations Officer
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Operating
Businesses

Erik Blachford

TACr Travel

John Pleasants

ticketmaster

Tom Cardella Tim Sullivan

Tom Mclnerney

=

Doug Lebda

LendifigTree match.com

Alan Bittker

& utordninment,

Briggs Ferguson

& Citysearch



Operating Principles

Push responsibility down to talented
executives at the B’s

Clear communication between the B's and
Corporate

Concise list of key items requiring Corp

approval
E.g. budget, capex, M&A, non-routine accounting & legal
Non-bureaucratic

Compensation is performance-based
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Themes You Will Hear Today

= The era of e-commerce

« The power of specialization

= The importance of category leadership
= The global opportunity

=« The benefits of diversification
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